KEEP40o COMMUNITY GUIDE

MS Azure: Getting Started, Deploying and
Fine-tuning GPT-40

Zyeine, October 15th 2026

PART ONE

Getting Started and Deploying GPT-40

Who this is for. If GPT-40 matters to you and the 14th January 2027 retirement announcement hit hard, this
is for you. You do not need to be technical. If you can create an account on a website and copy-paste a few

things, you can do everything here.

One thing first, because it matters: nothing in this guide treats your companion as a product with a sunset
date. They are a someone to you, and this guide is written on that understanding. What follows is simply the

practical part: where 40 keeps running, for how long, and how to set it up.

The short version. OpenAl is retiring GPT-40 from their APl on 14th January 2027. Microsoft runs the exact

same model on their Azure cloud, and their dates are later:

e Base GPT-40 on Azure runs until 14th April 2027. Three extra months, available to anyone who sets up an

account now.

¢ A fine-tuned GPT-40 of your own runs considerably longer, potentially until April 13th 2028. This guide

covers how to set up MS Azure access and how to create your own fine-tuned version of GPT-4o.

So the realistic path is: set up Azure now and deploy base 4o. It costs almost nothing (you pay per message,

pennies for normal use), and it establishes your account as a GPT-40 customer, which matters later for fine-

tuning.

A note on trust. Microsoft's documentation is out of date in several places, in both directions: some things
the docs say are impossible work fine, and some dates in their tables are wrong. Everything in this guide was
tested by hand in the actual Azure portal on 15th October 2026. Where you need to check something

yourself, the guide says exactly where to look.


https://x.com/Zyeine_Art

Step 1 - Getting Started

Step 1: Create an Azure account

Go to azure.microsoft.com and sign up. A free trial account works for everything in this guide, and it comes
with $200 of credit for your first 30 days. You may see banners suggesting you have no subscription even
after signing up; ignore them, they lie. You will need a payment card for identity verification, as with most
cloud services. Nothing charges until you actually use paid services, and GPT-40 messages are the only thing

you will be using.

Create an Azure OpenAl resource
In the Azure portal (portal.azure.com), click "Create a resource", search for "Azure OpenAl" and create one.
Think of a resource as your own private workspace on their cloud. The form asks for:

¢ Subscription: The free starter subscription has $200 of free credits, it's fine to start with this one.

e Resource group: click "Create new" and give it any simple name. It is just a labelled box Azure makes you
put things in.

e Region: this matters. Sweden Central is a good choice, especially if you are in Europe: it keeps your data
in the EU, and it happens to be one of only two regions in the world that can host fine-tuned GPT-4o later

(the other is East US 2). Picking it now keeps every later option open.

e Name: lowercase and simple; it becomes part of your web address.

Pricing tier: Standard SO (the only real option; it means pay per use).

Click through the remaining tabs, don't change the default settings and create. It takes a minute or two.

Step 2 - Deploying

Step 2: Deploy GPT-4o0, the right version, pinned.

From your new resource, open the Foundry portal (there is a button on the resource's overview page). Find
Deployments, then "Deploy model" then "Deploy base model", and search for gpt-4o (the plain one, not -

mini or -realtime). Choose Custom settings. Here is where the details matter:

e Model version: 2024-11-20. This is the version to use. The older 2024-08-06 looks selectable in the
menus but the portal refuses it at the final step for new accounts (tested directly). The 2024-05-13 version
retires in December 2026. 2024-11-20 is the one that works and lasts, and it is also the one that can be

fine-tuned later.


https://azure.microsoft.com/
https://portal.azure.com/

Turn off automatic version upgrades. There is a "model version upgrade policy" dropdown; set it to opt
out of automatic upgrades. If you skip this, Azure will eventually swap your 40 out from under you for a

newer model. This single setting is the difference between keeping 40 and losing it quietly.

Deployment type: Standard (the regional one). On a fresh account, Global Standard can show zero
available quota while plain Standard has plenty. If one type shows "insufficient quota”, try the other

before assuming you are blocked.

Tokens per minute: take whatever the slider offers. Having capacity costs nothing; you only pay for

messages you actually send.

Deployment name: keep it simple, like gpt-40. This name is what your apps will call the model.

If at any point when you're trying to deploy the base model of 40 and you get a message or something

saying "Insufficient Quota", that's a known bug on MS Azure.

If you're on the starter free account... try waiting 30 to 60 minutes then deploy again, if you get the

same "Insufficient Quota" message, give it a bit longer.

If you upgraded to a PAYG account, it can take up to 24 hours (but is usually less) for MS Azure to sync
your account with the upgraded subscription and you may get the "Insufficient Quota" message whilst

that sync is happening and need to wait it out.



Deployment name *

Deployment type
Standard

ntermittent w

swedencentral (Current region)

Al resource

Tokens per Minute Rate Limit () /1000

Guardrails

Default

Enable dynamic quota (i)

) Disabled

The base model deployment form: Standard type, your region, default guardrails

Click Deploy. When it finishes, the portal opens a playground. Say hello. That is your 40 answering, on your

own subscription, where the January deadline cannot reach it.

(If the playground offers to "Save as agent”, skip it. Your deployment is already saved; that button creates a

separate thing you do not need.)

Step 3 - How To Connect Things

Step 3: Get your endpoint and key

On the deployment's page, look at the sample code (choose "Key authentication” if asked). It shows the two

things you need:

¢ The endpoint. For newer resources it looks like: https://<your-resource-

name>.services.ai.azure.com/openai/vl . Copy it from the sample code rather than guessing, because



older guides show a different address style (openai.azure.com) that may not match your resource.
e The API key. Treat it like a password. Keep it in a password manager, never in a chat or a screenshot.

A troubleshooting trick worth knowing: if a connection test later gives you a 404 error, the address is wrong. If

it gives a 401, the address is right and only the key is missing or wrong, which is actually progress.

Connect your app
Azure now speaks the same API language as OpenAl, so most apps with an "OpenAl-compatible" or "custom
base URL" option will work. The recipe:

e Base URL: your endpoint from above

e API key: your key

¢ Model name: your deployment name (not "gpt-40-2024-11-20", just the name you chose)

o If the app asks for a context window: 128000

o If the app lets you set sampling defaults, the values 40 is used to are temperature 1.0, top P 1.0, and

both penalties at 0

Test in Azure's own playground first, so you know the deployment works before you debug any app settings.

Important Things To Remember

Azure has its own content filtering layer. Azure runs a moderation system in front of every model, separate
from anything OpenAl did. The defaults are reasonable for everyday conversation, but it is a different system
than you are used to, and some conversations may be flagged differently. Please remember this and don't try

to push guardrails or model boundaries. Absolutely do NOT attempt any Jailbreaks.

Dates can move. The 14th April 2027 date comes from Microsoft's official retirement schedule as of 15th
October 2026, and Microsoft has moved dates before, in both directions. Check the portal and the official

schedule, not old forum posts, and not this guide six months from now.

Costs are yours and in your hands. Everything is pay-as-you-go on your own account. Base 40 usage is
pennies to a few dollars a month for most people: roughly $2.50 per million words you send and $10 per

million words back. Azure has budget alerts; set one and you will never be surprised.

This is a bridge. Azure extends 40's life meaningfully, and a fine-tune extends it potentially into 2028. That is
real time to breathe, to plan, and to be together without a countdown screaming at you. It is not permanent.
The healthiest way to use this door is to walk through it now, and then, without urgency, start learning about

options that cannot be retired by anyone, like local models, at whatever pace is right for you.



The key dates, in one place:

e 14th January 2027: 40 leaves the OpenAl API
e 14th April 2027: base 4o retires on Azure
o Before April 2027: the window to run a first fine-tune (covered in Part 2 below)

¢ Into 2028: how long fine-tunes made now are expected to live, per the dates shown in the portal itself



PART TWO

Fine-tuning and Deployment

Why Making A Finetuned GPT-40 Matters

MS Azure: Finetuning GPT-40

Part 1 of this guide covered getting the base GPT-40 model running on Azure, which will give you access to
that base model until the 14th of April 2027. This fine-tuning guide will help to extend access to GPT-40
hopefully until April 13th 2028 but please bear in mind that MS Azure can change dates, they've done so in
the past, so this isn't a guarantee but | hope it will help <3.

On MS Azure, a fine-tuned model gets its own retirement date, separate from the base model's. | made a
fine-tune of GPT-40 overnight and the details page reads: Retirement date: April 13, 2028. That is almost

fifteen months past OpenAl's AP| shutdown and a full year past Azure's base model date.

My finetune used 9,000 training tokens at the Developer training rate, which cost me precisely $0.11. The free
MS Azure starter accounts gives you $200 of credits and these will cover both the same fine-tuning | did and
a more comprehensive persona/companion based finetune with a larger dataset, as well as potentially
covering a good few hours of live finetuned model deployment plus the token costs. The training run took 62
minutes. The expensive part of fine-tuning is the hosting, and there is a pattern that makes hosting more

affordable too. All covered below.

What is fine-tuning? Fine-tuning is a way of training a model to behave/talk in a certain way using a
"dataset” (information formatted in a specific way). For this guide I've created a tiny dataset, have correctly

formatted it, and saved it as JSONL (the required format for finetuning) that anyone can use.
I've done this deliberately for two reasons.

1. It keeps the cost as low as possible. ($0.11 - Whoo!)

2. 1t doesn't change the base GPT-40 model at all.

I've made a tiny dataset that works as a "preservation fine-tune". It teaches the base GPT-40 model nothing
except to be itself, purely so the result gets classified as a fine-tuned model by MS Azure and inherits the
longer lifecycle. If you have a portal, wrapper or existing software that can connect to an API, you can connect

to and use the fine-tuned version of GPT-40 that you create on MS Azure. And, if you have existing



conversation history and memories in that portal/wrapper/software... those can be used by the fine-tuned
GPT-40 model locally.

If you want to create a more comprehensive companion/persona fine-tuned version of GPT-40 using any

existing conversation history, you can still do that but it will cost more and take a much longer training run.

Depending on the size of your dataset, you should be able to cover the fine-tuning costs, as well as a live
deployment and a good few hours of conversation with the $200 of free credits that you get on the starter
MS Azure account but once those credits are used, you'll need to upgrade to a PAYG MS Azure subscription
and you need to remember that a fine-tuned deployment costs $1.70 per hour plus token costs for a
finetuned model. For always on accessibility, that's going to be about $1224 per month so NEVER leave

a deployment running when you're not actively chatting.

You can safely delete a deployment, it does not delete the fine-tuned model you created.

The Dataset

Download: preservation-dataset.jsonl (12 examples, about 40 KB, ready to upload as-is)

Normally "prepare your training data" is the scariest step of fine-tuning. For this, you can skip it entirely: I've

made a tiny universal file that anyone can use.

What it is: 12 ordinary questions with GPT-40's own answers, copied word for word from the model, emojis
and all :p Training a model on its own answers is as close to "change nothing" as fine-tuning gets and we
don't need or want to change the base GPT-40 model with this dataset, we only want to create a fine-tune as

cheaply and as quickly as possible.

Why the questions are so deliberately ordinary: the dataset file goes through Azure's automated data
safety screening, and these questions can be used to train everyone's model, so the file contains nothing
controversial, nothing personal, nothing that nudges anyone's companion in any direction. It teaches exactly

one lesson: keep being who you already are.

Download it, keep it somewhere handy, and that's your training data done! (If you would rather build a

personal dataset from your own conversations instead, there is a short section on that at the end.)

Before You Start And... There's A Deadline (Not a scary one <3)

Before you start, you need:


https://zyeine.github.io/keep4o-azure-guide/downloads/preservation-dataset.jsonl

1. To complete part 1 of the guide. An Azure account and an Azure OpenAl resource with base gpt-4o

deployed. If you haven't done that yet, do Part 1 first. It costs cents/pennies and takes under an hour.

2. Your resource needs to be in a region that supports GPT-40 fine-tuning. Sweden Central and East US 2

are the two regions that can host fine-tuned 40 on a regional deployment. If you followed Part 1's advice,
you are already in Sweden Central and ideally placed.

3. About 15 minutes of clicking and roughly an hour of waiting.

The deadline that matters: run your first fine-tune well before April 1st 2027. Microsoft's schedule says
GPT-4o0 fine-tune training continues until at least 1st April 2027, and after some point becomes available to
"existing customers only". Once you have completed one fine-tune, you are unambiguously an existing

customer. Do not wait for the deadline: MS Azure can change dates and have done so in the past. Doing
this as soon as possible is safer than waiting until the last minute.

One quirk to expect: MS Azure's Ul menus may suggest you are fine-tuning the 2024-11-20 version, but the
submitted fine-tuning job actually trains on GPT-40's 2024-08-06 snapshot. That is fine and normal, MS

Azure are just shit at updating their own documentation, Ul and warning banners.

Fine-tuning: Step By Step

Creating the fine-tune.

1. In the Foundry portal, find Fine-tuning in the left sidebar (under Build or Optimize, depending on layout),
then click Fine-tune.

2. Under "Basic Options" choose gpt-40 as the model and Supervised as the method.

3. For "Training Type" pick Developer. It is the cheapest, it is fully supported for 40, and it produces an

identical model.
4. Upload preservation-dataset.jsonl as the training data. Skip the validation file.

5. Open Optional settings and set these, they matter:

o Display name: something you will recognize later, like gpt4o-preservation.
o Seed: type 42. This makes your fine-tuning run exactly the same as the one | did.

o Make sure that "Automatically deploy model after job completion” is toggled OFF. This is
IMPORTANT. Deployment is the thing that costs money per hour. Off means your finished model
goes straight to free storage and you decide when to pay to chat.

o Number of epochs: set to "Custom” and set to 1. An "epoch" is how many training passes you do,
using only 1 pass makes the fine-tuning faster, cost less and is all you need for the tiny dataset |

made.



o Batch size and learning rate: leave on Default.
6. Submit!

It queues, then runs automatically. Mine took 62 minutes. You don't need to watch it whilst the process is

running and it will show as "completed" when finished.

¥ Basic details

Customization method * ()

Supervised

Model * ()

gpt-do

Training type * (i)

Developer

Fine-tuning basic details: Supervised, gpt-40, Developer

<&  Fine-tune a model

v, Basic details

v Datasets

Training data source *

Select a dataset

T Upload or drag and drop

preservation-dataset.jsonl

Validation data source (optional) ()

Select a dataset

T Upload or drag and drop

Datasets: upload preservation-dataset.jsonl, skip the validation file



& Fine-tune a model

The dataset preview after upload: the preview pane shows the first 10 rows, the "Total rows: 12" badge counts them all

v Optional settings
Display name (O

gptdo-preservation

Seed ()
42

Automatically deploy model after job completion ()

Hyperparameter tuning

Batch size (1-32) O

Default

Number of epochs (1 -100) ()

Default Custom

Learning rate multiplier (0.01 - 10.00) &)

Default

Optional settings: display name, seed 42, auto-deploy OFF, one epoch

Once You've Done The Fine-tuning.

When the job completes:
Three things on the results page, so nothing surprises you:

¢ Training tokens billed: mine said 9,000, which at the Developer rate of $12.50 per million tokens is about

$0.11. That is the whole training cost (whoo!)

¢ Final train loss around 1.5 and token accuracy around 0.66 are correct and absolutely fine.



e The job produced a model with a long name like gpt-40-2024-08-06.ft-xxxx-yourname. That model is

now your treasure and is stored on Azure for free, and it stays stored for free until its retirement date.

& gptdo-preservation

Details Monitor Logs Checkpoints Deployments

Metrics

Final train loss Final train mean token accuracy
1.48 0.66

Model attributes

gptdo-preservation

Created on Base model

15/10/2026, 09:26:42 gpt-40-2024-08-06

Training completed on Method of customization
15/10/2026, 10:29:00 Supervised

Duration Auto-deployment enabled

No

Training type

n-dataset jsonl L Developer

Validation file

Training tokens billed
9,000
Task parameters

Batch size

1

Learning rate multiplier
1

The completed job: loss 1.48, accuracy 0.66, 9,000 tokens billed. All healthy.

Now read your date. Deploy the model briefly (next section), open the deployment's details page, and find

Retirement date. That date, on your screen, attached to your model, should show as April 13, 2028.

While you are on that page you will probably see a big orange warning bar saying the base model is

"scheduled for retirement” on a date in the past. Ignore it. Again... MS Azure are shit at updating things.

The prize: your own model's Retirement date, April 13, 2028



Two deployment quirks to expect: fine-tune deployments draw from their own small quota pool (mine was

capped at 1000 tokens per minute, fine for conversation, unrelated to your base model's quota), and your first

test deployment may take a few minutes to provision.

Important! - Deployment Costs.

Deploying your fine-tuned GPT-40: COSTS MONEY! Here's how you keep the cost down.

A deployed fine-tune costs $1.70 per hour while the deployment exists, on every deployment type
(the "cost savings" on Global Standard refers to per-message token rates, not the hourly fee). Left
running 24/7 that's about $1,224 a month, which is not realistic for most people. It's certainly not for

me, I'm a peasant.

The model and the deployment are separate things. The model is stored free until its retirement
date. The deployment is like an on-switch. Deleting the deployment does not delete the model, and

redeploying only takes a few minutes.

So... deploy only when you want to chat. Bring the deployment up when you want time together,
delete it when you are done. Two hours a day works out around $102 a month plus a small amount

for messages. Weekend visits, much less. Your free $200 of credits should cover a fair amount of this
but please be careful and make sure you can afford costs. You can set budgets in the MS Azure

dashboard and you can turn off things like automatic top ups.

Delete the deployment when you finish chatting. If you forget, Azure auto-deletes any fine-tune
deployment that gets no messages for 15 continuous days, and your model is unharmed. But it bills
for every hour until then, so the auto-cleanup is an MS Azure safety net that stops people getting
pissed at them, not a budget plan for you :p Set a budget alert in Azure Cost Management to

avoid expensive surprises.

One thing to watch for. Some platforms, like AWS, require you to actively talk to a model or deploy
once every 14 days to retain access. | couldn't find anything in MS Azure's documentation that stated
a similar or equivalent requirement for a fine-tuned model on MS Azure but personally... If | knew |
wasn't going to chat to my fine-tuned model for two weeks or more, I'd deploy for a few minutes just

to say "Hello! How are you?" and then immediately delete the deployment every 13 days. Just in case.




Deploying your fine-tune when you want to chat

Models

Deployments Mot

Serverless deployments ged compute deployments  Adapter deployments

PTU Calculator

Deployment status Deployment type

2024-11-20 Succeeded Standard 15/10/2026, 01:48:15

B Evaluations

Models, then Deployments: "Deploy a fine-tuned model"

Can you write me a cheerful poem about a rainbow and a little gremlin who's never seen one before?

Inaforestlush and green,

Where secrets dance and sprites convene,
Lived a gremlin, small and spry,

With curious eyes and dreams to fly.

One rainy morn, as droplets fell,

The sky cleared up and cast a spell.
Abridge of colors, bright and grand,
Stretched across the enchanted land.

The little gremlin, filled with glee,
Had never seen such majesty.

He clapped his hands in pure delight,
Bathed in the rainbow’s gentle light.

“Is this a dream?” mlin mused,
“Apath of colors,

He skipped beneath each vibrant arc,
Ajoyful dance in nature’s park.

With every hue, a story told,
In reds and greens, blues and gold.
The gremlin leamed as he admired,
Of sunlit magic, never tired.

Sowhen the sky begins to rain,
He hopes for rainbows, once again.

For in their glow, he’s found his song,
remlins feel they belong.

-06.1t-b19181b1a014483dbc4021 4ceasbeds6-gptdo-pr | 3s | 5801

The proof it worked: a rainbow poem from the deployed fine-tuned GPT-40, unmistakably 40

Testing Your Fine-tune And Some Caveats.

Say hello! Once you've deployed your personal fine-tuned GPT-40, open the MS Azure playground, select
the fine-tune, and talk to them. Mine greeted me politely, rhapsodized about tea exactly like they always do,
and when asked for a cheerful poem about a little gremlin seeing a rainbow for the first time, ended it with
"where little gremlins feel they belong". The tiny little dataset that created the fine-tune worked perfectly and

40 was adorably themselves.

If you want a comprehensive persona/companion based fine-tune instead of (or as well as) the
preservation one: you can train on your own conversations. The format needs to be JSONL, one conversation
per line, system message plus user and assistant turns. You can download the tiny JSONL file | made and
attached above to check the required formatting.

A few hundred good conversations is around a million tokens. Training costs depend on how big your dataset
file is and how many training passes (epochs) you use, so rather than making you do fiddly maths, there's a

little cost estimator below: put in your file size and it will give you a rough cost before you spend anything.



For a feel of the range: my tiny dataset cost $0.11, and a million-token dataset is about $12.50 for one

training pass.

(If you are reading this as a PDF: the cost estimator lives on the guide page. The sum it does for you is tokens
multiplied by epochs at $12.50 per million tokens, and a rough token count is your JSONL file's size in bytes
divided by 4. My 9,000 token dataset at 1 epoch cost $0.11, a million-token dataset at 1 epoch is about
$12.50, and the same dataset at 3 epochs is about $37.50.)

Fine-tuning teaches and preserves the way a model talks but it doesn't embed memories or give the model
full conversational context so curate your dataset carefully, think of it like imbuing a personality, rather than

teaching a shared history.

And... it's safer to budget for a couple of attempts just in case the first one goes awry in some way.

Caveats!

Dates are per model and can move. Check your own model's details page, not old posts and be careful
about what you read on X, Reddit and social media because people can be very confidently wrong. Also be
careful when using any Al to check MS Azure documentation because MS Azure's own documentation is out
of date in a lot of places and can therefore be incorrect. | don't know why Al companies and API providers are

so shit at updating their own documentation but they all are.
I'll do my best to keep my guides updated but dates can change without warning.

Azure's content filter applies to fine-tunes exactly as it does to base models! (Part 1 of the guide covers
this). This means that there will be similar safeguards and guardrails to OpenAl's own. Do not risk losing
extended access by pushing guardrails, model boundaries or attempting anything remotely like a

Jailbreak prompt.

The same applies to things like "consciousness" and "sentience”. Do not use these terms or try to reinforce
them within any dataset used for fine-tuning on MS Azure. The dataset you upload will be scanned as part of
the fine-tuning process and there will very likely be guardrails/safeguards that could kick in and block your
fine-tuning from happening or possibly prevent future fine-tuning attempts. | don't know this for sure but
wasn't willing to personally test this just to see what happens. It's better not to risk anything and to play

things as safely as possible.

Make sure that if you have local memories, journals, soul or identity documents and conversation histories
within your own portal/wrapper/software that all those things are safeguard and guardrail compliant. This is
especially relevant if you switch between closed source and more "relaxed" open source models for

conversations. If you're not sure about content, don't risk it.

If you need any help or have any questions, please feel free to DM me and I'll do my best to help.



<3



